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TR IR« Quality focussed delivery, proven to
market perform v:here commodity agencies

specialists fail

» Dedicated specialist teams aligned

(3 rt . . .
xpe with specific verticalmarkets

Consultants

Quality 150 9001 — 27001 certified
Controlled

a. Full job specification

Nature of role, responsibilities, required /
desired skills, experience base, cultural /
environmental factors

2. Recruitment process defined and agreed -
Budget sign off confirmed, schedule and
parameters agreed including shortlist date,
interview dates, start date

3.Candidate identification
Networking, hotlists, internet advertising,
website, print media etc.

4.All suitable candidates contacted to
assess interest & suitability
Based upon experience, skills, competencies,

achievements, aspirations. Your jobis ‘sold’ to
the candidate.

5. Technical testing and initial referencing

Accessibility

LSRR ¢ Detailed search / screening
TR L L EE  Processesgives peace of mind

* Enables hard & soft cost savings

* Located at Cross Harbour, easily

London

6. Submission of shortlist of the candidates

7- Shortlist feedback & confirmation of
interview schedule

8.Clientinterviews
(15t & 2nd interviews, additional assessments
where required)

9. Interview feedback with all parties
Ubique manages process on your behalf
(resignation advice & candidate support
throughout notice period and beyond)

10.Candidate start date

Regular 360 degree communication to assess
satisfaction, including initial four week review /
de-brief

accessible from anywshevein Central
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